
 

Berkeley Haas Global Access Program 
Course Curriculum  

BHGAP students will be required to take 9-11 units of Haas Business courses from the course 
offerings below and 3 units from the UC Berkeley course catalog for a total of 12-15 units per 
semester.  

● All students will take three core Haas courses (5 total units): Fundamentals of              
Design Thinking, Thriving at Haas and Beyond and a core innovation course            
(Opportunity Recognition in Fall; Innovation Strategies in Spring).  

● Students take two Haas electives (4-6 units) from the following subject areas: 
marketing, leadership, entrepreneurship, and/or finance.  

● Students take an additional elective outside of business on the UC Berkeley campus.  

*Please note that not all courses will be offered each semester and are subject to 
change. If you have specific questions about any of the courses, please contact us at 
bhgap@berkeley.edu.  

Core Courses Fall 2019  

MBA XB200P Fundamentals of Design Thinking, 1 Unit, Faculty Jennifer Caleshu 
Through in-depth reading and class discussions, get an introduction to a set of tools that will 
help you frame and solve problems in the future. Taken from design thinking and systems 
thinking, you focus on these five areas: observing and noticing, framing and reframing, 
imagining and designing, making and experimenting, and storytelling.  

  

 



 

BUS ADM X419.7 Thriving at Haas and Beyond, 1 Units, Faculty Heidi Weller This 
innovative course is a combination of class time and one-on-one coaching sessions. Class time 
focuses on three aspects of your learning: excelling as a Haas student; identifying your professional 
path forward; and enhancing your personal and professional development. One-on-one coaching 
provides highly individualized support to discuss your own topics of interest, ranging from applying to 
graduate school, to clarifying how to bring together your strengths and interests to launch or 
enhance your career.  

MBA XB295C Opportunity Recognition: Technology & Entrepreneurship in Silicon Valley 
3 Units, Faculty Andrew Isaacs Gain the core skills needed to identify opportunities that can 
lead to successful, entrepreneurial high-technology ventures, regardless of your "home" skill set 
(technical or managerial). Take an in-depth examination of the most successful approaches for 
entrepreneurial companies as a function of markets and technologies. Emphasis is placed on 
the special requirements for creating and executing strategy in a setting of rapid technological 
change and limited resources. This course is particularly suited for those who anticipate 
founding or operating technology companies.  

Undergraduate Elective Courses Fall 2019  

UGBA XB196 Introduction to Entrepreneurship, 3 Units, Faculty Aaron McDaniel This 
course offers students a taste of what it’s really like to start a business. In addition to learning 
key foundational entrepreneurial concepts such as idea generation & evaluation, customer & 
product development, creating a business model, fundraising, marketing, and scaling & exiting a 
business, students will also hear from successful entrepreneurs who share their perspectives 
and best practices. Students will apply core concepts by working in teams to evaluate and 
select a venture idea that they will then develop throughout the semester.  

UGBA XB152 Negotiation and Conflict Resolution, 3 Units, Faculty Holly Schroth The 
purpose of this course is to understand the theory and processes of negotiation as practiced in 
a variety of settings. It is designed to be relevant to the broad spectrum of negotiation problems 
faced by managers and professionals. By focusing on the behavior of individuals, groups, and 
organizations in the context of competitive situations, the course will allow students the 
opportunity to develop negotiation skills experientially in useful analytical frameworks (e.g.- 
simulations, cases).   

 



 

 

UGBA XB168B International Marketing, 3 Units, Faculty Wasim Azhar Provides 
frameworks, knowledge, and sensitivities to formulate and implement marketing strategies for 
competing in the international arena. Regions and countries covered include the Americas, 
Europe, Japan, China, India, Russia, Africa, and Asia-Pacific. Issues covered include global 
versus local advertising, international pricing strategies, selecting and managing strategic 
international alliances and distribution channels, managing international brands and product 
lines through product life cycle, international retailing, and international marketing organization 
and control.  

MBA XB236V New Venture Finance, 3 Units, Faculty Gregory La Blanc This is a course for 
current/future entrepreneurs on how to finance and fund a startup or high-growth business. The 
course centers on a model that includes strategic planning, financial analysis, business model 
creation, cash management, funding alternatives, investor pitching, alternative financing, and 
exit strategies. We examine the various options that a company has for financing at all stages of 
its life-cycle—from seed stage to later stage—using a blend of lectures, cases, readings and 
speakers (venture capitalists, CEO/founders, industry experts and service providers) to address 
the full range of financing options including angel, venture capital, debt financing, 
corporate/strategic investment and public markets.  

Graduate Elective Courses Fall 2019  

MBA XB237 FinTech, 2 Units, Faculty Gregory La Blanc Changes in technology—such as 
universal Internet access, dramatic advances in cryptography and a mobile phone in every 
pocket—have changed how the financial industry operates. In this course, you will learn covers 
the basics of the payment system and how it is changing. You will examine how other stores of 
value embedded in mobile technology are used around the world, in both high-income and 
low-income countries. The course will also touch on changes in other financial sectors, 
including advice, banking and insurance. Finally, you will investigate the potential of 
cryptocurrencies and the possibilities for disruption inherent in an open, consensus ledger (such 
as Blockchain).  

  

 



 

 

MBA XB253 Decision Making, 2 Units, Faculty Barry Schwartz In order to improve the 
quality of your decisions, you will learn to be aware of and how to avoid common inferential 
errors and systematic biases in your own decision making. Then, you will learn how to improve 
your ability to predict and influence the behavior of others. Managers, consumers, investors 
and negotiators all make predictable mistakes. Therefore, understanding the psychology of 
decision making can give you an advantage.  

MBA XB296 Marketing Strategy in a World of Digital Disruption, 2 units, Faculty Peter 
Wilton For marketers and leaders, the digital age brings new challenges. They must shift 
attention away from incrementally improving their existing portfolio of product, customer service 
and branding initiatives and move toward finding new, latent, invisible needs that represent an 
opportunity to reframe customer value and establish the company's future relevance and 
uniqueness.  

Core Courses Spring 2020  

MBA XB200P Fundamentals of Design Thinking, 1 Unit, Faculty Jennifer Caleshu 
Through in-depth reading and class discussions, get an introduction to a set of tools that will 
help you frame and solve problems in the future. Taken from design thinking and systems 
thinking, you focus on these five areas: observing and noticing, framing and reframing, 
imagining and designing, making and experimenting, and storytelling.  

BUS ADM X419.7 Thriving at Haas and Beyond, 1 Unit, Faculty Heidi Weller This course is 
a combination of class time, one-on-one coaching sessions and company site visits. Class time 
focuses on these three aspects of your learning: Academic Success at Haas, Beyond a 
Bachelor Degree and Professional Achievement. One-on-one coaching provides highly 
individualized support to discuss your classroom expectations, applying to graduate school, 
managing life in Berkeley and launching your career. Site visits give you an up-close experience 
with some of the world's most innovative and impactful companies so that you can connect 
classroom learning with real-time exposure to leading companies.  

  

 



 

 

MBA XB290E Innovation Strategies for Emerging Technologies, 3 Units, Faculty 
Andrew Isaacs Every successful, entrepreneurial high-tech venture has individuals who have 
marketing and management expertise, as well as technological skill. In this course, you'll gain 
the marketing skills needed to manage an entrepreneurial high-technology venture. You 
examine successful marketing approaches for entrepreneurial companies as a function of 
markets and technologies. Emphasis is placed on the special requirements needed to create 
and execute marketing plans and programs in a setting of rapid technological change and 
limited resources. 

Undergraduate Elective Courses Spring 2020  

UGBA XB105 Leading People, 2 Units, Faculty Holly Schroth How can you motivate 
employees to go above and beyond the call of duty to get the job done? How can you be sure 
that your decisions are not biased? What influence tactics can you use when you do not have 
the formal authority to tell someone what to do? This course adds to your understanding of life 
in complex organizations by covering topics spanning the micro (individual level of analysis), the 
macro (organizational level of analysis), and also topics that integrate these two levels.  

MBA XB264 High Technology Marketing Management, 2 Units, Faculty Peter Wilton High 
technology refers to that class of products and services which is subject to technological 
change at a pace significantly faster than for most goods in the economy. Under such 
circumstances, the marketing task faced by the high technology firm differs in some ways from 
the usual. The purpose of this course is to explore these differences.  

UGBA 190T IP for Entrepreneurs, 3 Units, Faculty Todd Fitch This course’s objective is to 
understand how tech entrepreneurs can best develop and manage intellectual property (IP) 
assets and integrate them into a successful business. The course will briefly describe different 
types of IP (copyright, trademark, patents, and trade secrets) and discuss their uses in 
technology companies. The course also will discuss best practices for developing, protecting, 
licensing, and enforcing IP rights. Best practices in avoiding infringement, and patent 
insurance and patent pool consortiums will be covered. The course further will discuss the 
pros and cons of using open source software and how angel and venture capital investors 
view IP. The course will leverage case studies, current events, and industry experts to provide 
practical, working knowledge in the use of IP assets as part of a successful business strategy. 

  

 



 

Graduate Elective Courses Spring 2020  

UGBA XB134 Introduction to Financial Engineering, 3 Units, Faculty Ethan Namvar This 
course provides students with an introduction to the application of mathematics and statistics in 
the field of finance. It consists of three integrated modules: 1) an introduction to the quantitative 
foundations of finance, using calculus, linear algebra, statistics and probability; 2) extension into 
financial theory as it relates to asset pricing, fixed income, derivatives, structured finance and 
risk management; and 3) application and implementation of these foundational tools and theory 
through software like Excel to build basic quantitative financial models (touching on 
programming). The goal is to use financial models that can guide business and financial 
decisions.  

MBA XB269 Pricing, 3 Units, Faculty Wasim Azhar This three-module course aims to equip 
students with proven concepts, techniques, and frameworks for assessing and formulating 
pricing strategies. The first module develops the economics and behavioral foundations of 
pricing. The second module discusses several innovative pricing concepts including price 
customization, nonlinear pricing, price matching, and product line pricing. The third module 
analyzes the strengths and weaknesses of several Internet-based, buyer-determined pricing 
models.  

MBA XB295I Entrepreneurship Workshop for Startups, 4 Units, Faculty Mark 
Coopersmith & Whitney Hischier This workshop is intended for students who have their own 
experimental venture project under development. The business concept may be in the startup 
mode, or further along in its evolution. The pedagogy is one of "guided" entrepreneurship 
where students, often working in teams, undertake the real challenges of building a venture. 
Students must be willing to discuss their project with others in the workshop as group 
deliberation of the entrepreneurial challenges is a key component of the class.  

MBA XB267 The Business of AI, 1 Unit, Faculty Matthew Stepka From self driving cars to 
humanoid robots, Artificial Intelligence (AI) is here and changing the way we live, work and do 
business. The class is designed to introduce future managers to AI technology and its many 
business applications. Students will walk away with a foundational understanding of AI and its 
near and long term applications, explore the myths and realities surrounding the technology, 
and delve into the legal, social and policy implications of AI.  

  

 



 

 

MBA XB296 Blockchain, and the Future of Technology, Business, and Law, 1 Unit, 
Faculty Gregory La Blanc Blockchain is one of the most significant technologies to impact 
technology and business in many years. Blockchain is also one of the most interdisciplinary 
areas, bringing together new questions and opportunities at the intersection of technology, 
business and law. This course is designed to employ this interdisciplinary nature. We will 
provide an overview of the technology behind blockchain and explore current and potential 
real-world applications.  

MBA XB236V New Venture Finance, 3 Units, Faculty Gregory La Blanc This is a course for 
current/future entrepreneurs on how to finance and fund a startup or high-growth business. The 
course centers on a model that includes strategic planning, financial analysis, business model 
creation, cash management, funding alternatives, investor pitching, alternative financing, and 
exit strategies. We examine the various options that a company has for financing at all stages of 
its life-cycle—from seed stage to later stage—using a blend of lectures, cases, readings and 
speakers (venture capitalists, CEO/founders, industry experts and service providers) to address 
the full range of financing options including angel, venture capital, debt financing, 
corporate/strategic investment and public markets.  

 


